






























2009Project focus (MAROCCO): Education for developing the Imlil Valley.

The Project concerns:

6 660 children

1 800 out-of-school and 
uneducated adults 

14 primary schools, 1 
Junior high school and 24 
preschool centers

2009: Fundraising Strategies.

2009 saw the development of local fundraising initiatives for raising private funds. Though modest today, this approach 
will be strengthened in the years to come. Operators like the Orange Foundation and Western Union have been receptive 
to our actions in Niger, Senegal, Benin and Burkina Faso.  As for institutional funding in 2009 is concerned,  several 
agreements were signed with the following partners: Danida (Danish cooperation), ICCO (Inter-Church Organization for 
Development Cooperation/Netherlands), CFLI (Canada Fund for Local Initiatives), IPEC-ILO (International program for 
the abolition of child labor – International Labor Organization), Canton of Geneva, Lux - Dev, UNICEF, AFD/MEA (French 
Development Agency / Ministry of Foreign Affairs), EU (European Union) and Ministries of Education (Benin, Burkina Faso). 

Africa partners

NGO 
Grassroots organization, local, national and international associations.
 

Government
 
School constituencies, Community Education Committees, Steering Committee for Education, Parents associations, 
associations of educators, departmental and provincial/prefectural -Directorates of Education, Educational Inspectorates, 
Ministries of National Education. 

Institutions 
 
French Development Agency (AFD), UNICEF, USAID, European Union, International Labor Organization, Ministries 
of Education (Benin and Burkina Faso), Danida, Inter-Church Organization for Development Cooperation (ICCO, 
Netherlands), Canadian Funds for Local Initiatives (CFLI), International program for the abolition of child - International 
Labor Organization (IPEC-ILO), LuxDev, Department of International Solidarity (Canton of Geneva).

This project was initiated in November 2007 in partnership with RIM – a local association 
– with the aim of developing the education level of the entire Imlil valley. Program 
actions take into account the community’s specific needs and priorities in education. 
Furthermore, they are consistent with the guidelines set up by institutional partners, 
especially the emergency plan for education that was announced by the Moroccan 
Government in 2008. The analysis of context led by Aide et Action and RIM in 2008 
showed that the region is disadvantaged in access to the education : the gross enrolment 
rate for children between 3 and 5 years was 27% in the Valley, while the regional average 
is 55%. In the late 2008, 73% of the 4-5 years old, (523 children) had no access to pre-
school education and only 4 children out of the 10 registered in the primary cycle 
completed their schooling, sometimes without really knowing how to read or write. This 
project, scheduled for 5 years, is divided into 4 components that involve all educational 
stakeholders (students, parents, teachers, representatives of associations). The four 
sub-projects include:
- Preschool and early childhood care and education, which will cover 3,000 children, 
aged 3-5 years
- Access to quality education and learning for 3,650 children of primary and junior school 
levels and 20 disabled children
- Livelihood education which will include projects on literacy, professional training and 
support for entrepreneurship, aimed at covering 1,800 women and youth
- The fourth sub-project is related to support and training provided to various stakeholders 
in the community to ensure continued project management and completion. 
The first phase of the project ended in early 2010: 12 classrooms were built and renovated 
across the region. Income-generating activities will also be developed with 12 local 
partner associations to ensure the sustainability of childcare centers. Teaching aids and 
material will be purchased in 2010. Lastly, to ensure quality education, Aide et Action 
and RIM have signed a partnership with the regional authorities of the Department 
of National Education (Marrakesh-Tensift-El Haouz). 24 educators have thus been 
identified for training in pedagogy, psychology, sociology, food/health, communication 
and teaching methodologies. The project was officially inaugurated on 5 December 2009 
in the presence of the Minister of Social Development, Family and Solidarity – the «Wali» 
for the Marrakesh-Tensift-El Haouz region – several Moroccan personalities, as well as 
RIM and Aide et Action’s project coordinators. 

Initiated: January 2009 / Duration: 5 year / Cost: 1,795,648 € / Location: 
Imlil Valley, Marrakesh region, Asni, Ouassaft and Imlil localities
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Latin America / Caraibbean
Latin America Carribean
2 countries of intervention:  
The Dominican Republic and 
Haiti.

Team strength: 26

10 Projects 

7 Themes:

- Inclusive Education 
(2 projects)

- Education for Sustainable 
Development and Global 
Citizenship (1 project)

- Early Childhood Care and 
Education (2 projects)

- Migration (1 project)

- Access and Quality of 
Education (2 projects)

- Education for Disaster Relief 
(1 project)

- Education of Women and Girls 
(1 project)

19 550 persons 
concerned 
(including 13 000 children)

193 schools concerned 

5 500 sponsorships

261 830€ institutional 
funding (EU) 

2010 budget: 1 922 k€ 

2009: regional context

The year 2009 saw havoc in the region as one natural disaster after 
the other struck various countries: earthquakes, cyclones, epidemics, 

floods, droughts, etc. The consequences of these disasters were many: in addition to the 
human and material losses, which had a very negative social impact, these calamities 
weighed heavily on the States’ budgets. Often, leaders of the countries did not have any 
other choice than to respond to the never-ending emergency calls and postpone – even 
scrap – many measures for ensuring basic services to the population.

In addition to the above-mentioned disasters, the region was also impacted by the global 
economic crisis: countries in the region saw their economies – already rendered fragile 
by natural disasters or internal political discords – severely affected by the aftermath 
of the crisis. Transfers of funds by migrants – remesas – which allowed many families 
to have a decent livelihood and educate their children, fell steeply; the prices of basic 
foodstuffs were at an all time high, making life for thousands of families very precarious 
and even led to sometimes bloody hunger riots in Haiti. 

The impact of the global economic crisis on the families of the region manifested in 
terms of a sharp increase in unemployment (8.3%), particularly in the private sector 
(construction and manufacturing were the most affected). The Dominican Republic was 
one of the two countries – with Uruguay – where women were severely marginalized by 
the crisis, especially in the tourism sector and in the free zones. Many people had no 
recourse but to opt for petty jobs, mainly in the informal sector. 
 
The impact of this context on education was worrisome. In countries such as Haiti, where 
the literacy rate is 52.9%, and where 90% of schools depend on private funding, access 
to education for families has become a major issue today. Though most families want to 
educate their children by somehow financing their children’s education, after the crisis, 
many find themselves without resources to invest in their children’s schooling.
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Project focus (DOMINICAN REP.): Early Childhood Care and 
Education – Families, researchers and social workers mobilized.

The project concerns :

800 Tutors 

1 944 children, including 
1030 girls

1 943 parents 

1 600 health and 
education professionals 

4 Communes

Created under the initiative of Aide et Action, in partnership with UNIBE, the Spanish-
American University, the Secretariat of State for Education, other organizations 
and local authorities, this project aimed at setting up Community Early Childhood 
Observatories at the border area municipalities of Elias Piña, Jimani and Pedernales.
The purpose of the three observatories that have been set up is to observe family 
practices and behavior towards early childcare, particularly among the most 
vulnerable sections of society. The ambition of the project is to influence and improve 
local and national policies in these aspects. It will also help families bring up their 
children. In the long term, this study should reduce the risk of child mortality and 
morbidity in the Haitian-Dominican border areas.

This ongoing project will therefore  work with families, State representatives 
and authorities, but also community social workers to understand the obstacles 
to the development of children: discuss the importance of early childhood in the 
development of the individual with parents and workers; train parents in good 
practices; understand and take into account the issues that are coming in the way 
of improving early childhood care> The project also has the ambition to leverage 
community innovation in this field. 

Some of the innovations included are: the concept of «Grandma’s Daycare Centers», 
which are spaces where women can leave their children on their way to work. This 
initiative, launched in 2009, allowed children to remain in an appropriate and secure 
environment, and their parents to work peacefully; it also freed many of the older 
children and young teenage mothers, who were therefore able to resume their 
studies or take up a job. The project also helped facilitate the registration of child 
births in these centers, which will enable them to become full-fledged citizens.

Initiated: 01.06.07 / Duration: 36 months / Cost: 146,572 € / Location: 
Elias Piña, Jimani and Pedernales 

©
 D

el
ph

in
e 

B
ed

el
©

  D
el

ph
in

e 
B

ed
el



20092009: Fundraising Strategies/Mobilization.

In 2009, new partners were contacted. In spite of the economic crisis, an agreement was signed between Aide et Action 
and the Orange Foundation in the Dominican Republic. The President of the Dominican & Haitian Chamber of commerce 
will also participate in the fundraising campaign that was launched in June 2009 to support our initiatives. 

Latin America-Caribbean Partners

NGO 
Proyecto Caminante (Dominican Republic).

Governments
 
Ministry of Education and professional training (MENFP), Directorate of Education for Centre Department, Directorate of 
Education for Nippes Department, Secretariat of State for Education of the Dominican Republic (SSE), European Union 
(EU), Micro Execution Program (MEP2 of the EU), Ministry of Higher Education, Science and Technology of the Dominican 
Republic, Municipality of North Santo Domingo, Secretariat of State for Labor (Department of child labor).

Universities (3 Haitian Universities, 4 Dominican Universities, 1 Ibero-American University, 1 Nicaraguan University)
 
Quisqueya University of Haiti, Notre Dame University of Haiti (UNHD), Haiti State University (UEH), Catholic University 
of Santo Domingo (PUCMM), Ibero-American University (UNIBE), Autónoma de Santo Domingo Universidad (UASD), 
Technological Institute of Santo Domingo (INTEC), León University, Nicaragua, Dominican Institute for Integral 
Development.

Private institutions
 
Haitian & Dominican Chamber of Commerce. 
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South Asia
South Asia
countries of intervention: 
India, Nepal, Sri Lanka.

Team Strength: 474

35 Projects 

7 Themes:

- Access and Quality of 
Education (21 projects)

- Inclusive Education 
(2 projects)

-  Early Childhood Care and 
Education (1 project)

- Education for Disaster Relief 
(2 projects)

- Livelihood Education 
(6 projects)

- Education for Migrant 
Communities (1 project)

- Health Education (2 projects)

754 000 persons 
concerned (including 712 
000 children)

1 598 schools concerned

5 067 sponsorships 

2 institutional funds: EU 

2010 budget: 5 110 k€ 

2009: regional context

While Aide et Action is present in three South Asian countries, 
the region actually has eight countries spanning across India, 

Sri Lanka, Nepal, Bhutan, Bangladesh, Pakistan, Afghanistan and Maldives, which 
account for  a quarter of the world’s population. Most of these countries have 
been witnessing many years of political turmoil, an agitated social climate and 
are regularly victims of natural disasters. Basic social services are insufficient in 
these areas, especially in crucial sectors like health, water and education. Further, 
the majority of the population does not benefit from the impressive progress that 
these countries have witnessed in the technological and economic fields: millions 
of people live below the poverty line, of which more than 75% essentially live in rural 
areas and depend mainly on agriculture for their survival. According to the Global 
Hunger Index, the region has the highest infant malnutrition rates in the world.  
Among the first to be accused for the sorry state of affairs are the Governments, 
systemic corruption and the lack of initiative among the elected representatives. 

Politically, South Asia is an extremely volatile region. 2009 was a crucial year for 
Nepal, Bangladesh, Sri Lanka, Pakistan and India: a political uprising in Nepal, a 
coup d’état in Bangladesh, conflict between the Government and Maoist groups in 
the Indian State of Chhattisgarh, the escalation of violence between the Government 
and the Tamil rebels (LTTE) in Sri Lanka, etc. Sri Lanka, which thus ended a war that 
lasted for more than 25 years, is now facing social emergencies such as managing 
displaced populations after the war and handling the aftermath of the 2005 tsunami, 
in addition to coping with its socio-cultural diversity.

The economic crisis continued to have worrying implications in various countries of 
the region. In India, it was compounded by an acute shortage of rainfall: close to half 
of the districts in the Union were declared to be in a state of drought. Many suicide 
cases were registered among the battered farmer community, particularly in the 
State of Andhra Pradesh, in the south of the country.



2009Project focus (INDIA) : Ensuring quality education for children  
belonging to minority linguistic communities. 

The project concerns :

3 states

5 districts

9050 families

24 schools

2 700 children

2009: Fundraising Strategies/Mobilization.

To develop fundraising among individuals, awareness and information campaigns were conducted among 1,500 individuals, 
and more than 50 companies. New partnerships were signed with Microsoft and L’Oreal in 2009.

As regards institutional funding, Aide et Action has endeavored, in 2009, to work more closely with institutional donors. A 
new partnership has been signed with the Development Support Agency of Gujarat.

South Asia Partners

Partner NGOs
Women and Child Care Organization (WACCO) Sri Lanka, Multi Ethnic Community Development Association (MECDA) 
Sri Lanka, Bhopal Yuva Paryavaran and Shikshan Sansthan (BYPASS), Rural Development Organization (RDO), Arthik 
Anusandhan Kendra (AAK), Commitments , Modern Architect for Rural India (MARI) , Movement for Alternatives and 
Youth Awareness (MAYA), Socio-Economic Cultural Upliftment in Rural Environment (SECURE),  IBTADA , Rashtriya Seva 
Samithi (RASS), Tagore Society for Rural Development (TSRD), Avvai village welfare society (AVVAI) , Bharathi Women’s 
Development Center , Subhiksha Rural Development Society, Lok Panchayat, Yuva Mitra, LWS CARD, WS DHAR, LWS 
Humana People to People, SOPAN, Insitute for Development of Youth, Women and Child (IDYWC), Kaira Social Service 
Society (KSSS), Society for Promotion of Integrated Development (SPID), ARCOD – MOZHI, Action in Rural Technology 
and Services (ARTS), GRAMYA, Protection of Remote Agency and Guaranteed Action for Tribal Improvement (PRAGATI), 
SADHANA, TIMBAKTU, Vikas Sansthan, Bhorukha Charitable Trust, CULP, PRAYATNA, CARD (Centre for All Round 
Development), DEEP (Development Education and Environment Programme), MGVP (Mithila Gram Vikas Parishad), 
Abhigyan Disha, Dhara Sansthan.

Governments

Aide et Action has been working in close partnership with more than 12 national and regional level organizations and 
government agencies. 

The project, launched in 2009, aims at ensuring skill and knowledge enhancement 
among children from minority linguistic communities, attending government schools. 
Since the two neighboring States of Andhra Pradesh and Karnataka border the district, 
this area is characterized by a multilingual society where mainly three Indian languages 
are spoken: Telugu, Tamil, and Kannada. Since many families are unable to speak or 
understand Tamil – the predominant language of the host community – this poses a 
challenge for minority communities, especially for educating children in public schools, 
since the language of instruction is Tamil, while the language spoken at home is either 
Telugu or Kannada. Hence, these families become «linguistic minorities» and for their 
children, the gap between the mother-tongue and the educational content and processes 
used in schools make it difficult to pursue their education.

This project aims at providing children from linguistic minorities’ basic quality education 
by improving teachers’ training and introducing learner-centric education, as well as 
participatory and active teaching methods. It also takes into account aspects like context-
specific teaching by integrating alternative spaces of learning in school, and increasing 
the participation of communities by setting up education committees. Hence, the project 
will become sustainable and improve student retention in the school environment. It will 
also enhance the participation of grassroots community organizations in improving basic 
education and the development of minority communities.

Started: 2009 / Duration: 5 years / Location: Thaly Shoolagiri, Kelamangalam 
blocks and Hosur and Krishnagiri districts in Tamil Nadu, India
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South East Asia
South East Asia
countries of intervention: 
Cambodia, China, Laos, 
Vietnam et Myanmar.

Team strength: 36

19 Projects 

6 Themes:

- Access and Quality of 
Education (6 projects)

- Inclusive Education (3 
projects)

-Early Childhood Care and 
Education (5 projects)

-Education of Girls and Women 
(2 projects)

-Education for Disaster Relief (2 
projects)

-Health Education (1 Project)

100 687 persons 
concerned (including 
49 170 children)

312 schools concerned 

2 892 sponsorships 

5  Institutional Funds: 
Australian Red Cross/
AusAID, EC, ILO, 
UNESCO, Committees 
of the GCE (Laos and 
Cambodia) 

2010 budget: 1 568 k€ 

2009: regional context

In 2009, South-East Asian Governments consolidated their policies 
on education. The Government of Laos approved the Education 

Sector Framework in April 2009. A priority for the region is to enable access to education 
for children who are currently excluded from the ambit of educational policies. In order to 
achieve this, well-targeted strategies must be developed by inclusive education policies 
to bring children of the vulnerable sections of the population into the education system. 
In Cambodia, the Government approved educational policies for disabled children; in 
Vietnam, the education law was revised, making elementary education compulsory for 
5-year-old children (this measure was accompanied by the implementation of a new 
program and training for teachers of the concerned level). 

In 2009, the region made significant progress in various areas: increase in the number of 
children enrolled in schools, rising literacy rates and reducing gender inequalities. The 
issue of access to education remained the greatest challenge for the region: children 
from ethnic minorities, as well as children of families living below the poverty line 
remain largely excluded from education. Despite significant improvements made at 
the primary level, secondary education still remained unevenly accessible for different 
sections of the population, especially for youth living in isolated regions. The impact of 
the international financial crisis may further marginalize disadvantaged populations: 
rising unemployment, inflation and declining national income are already impacting 
the children’s schooling. Rising food prices, for example, had direct consequences on 
school canteens in Vietnam. Among other issues that were caused or aggravated by the 
crisis: the existence of informal fees, child labor, migration, children’s health, nutrition, 
extreme shortage of school infrastructure and material, and the limited financial means 
of school principals, among others.

Another major challenge before the region is the quality of education. In China, the 
central Government has made education a priority sector, and emphasized the role of 
innovation in the quality of education. 

Project focus (LAOS) :  Helping street children rebuild their lives. 

The project concerns :

50 schools concerned

300 children

300 families

In Vientiane, the Laotian capital, the number of children living on the streets has 
increased considerably over the past years. Whether they flee domestic violence or 
come as job-seekers, these children need to be protected from the dangers of the 
street, which include prostitution, sexual abuse, substance abuse, trafficking, etc. 
It is also crucial for them to acquire basic skills to break the cycle of poverty. Each 
year, almost 500 street children are able to build a new life thanks to the support 
provided by a center managed by Aide et Action and its local partner Peuan Mit. 
The center’s program is in line with the Laotian Government’s education policy for 
the period 2009-2015 and takes into account the Government priority of providing 
education for the most disadvantaged children.  
The project has five main components: recovering children living on the streets, 
ensuring general and professional training, ensuring medical monitoring, facilitating 
reintegration and monitoring children in the family and school context. To ensure 
that these children lead a satisfactory life, the team of social workers in Peuan 
Mit also provides psycho-emotional support so that children regain confidence in 
themselves.

Mee Yang, Laos,  from Laos talks about the «Education of street children» project: 

«My name is Mee Yang. I live in Peuan Mit Center. I do not really know how old I am. 
I think I am 7 years old because I enrolled this year in the CP grade. My brother lives 
with me here, because my parents are in prison. One day, Kieo, our teacher, took us 
to prison. I could say hello and speak to my mother. Sometimes, I consider the Center 
my new family.  I can play, eat, sleep, do my homework, and go to school. In fact, I 
come from Nongteng village. We did not have a place of our own. We had to live with 
our cousins. At the Center, I have many friends, brothers and sisters. Our teachers are 
really nice. I am really pleased because, since a month, each morning, I wear a white 
shirt and a very nice black skirt; I take my folder and go to school. I love drawing. When 
I grow older, I want to teach drawing.»

Initiated: 2008 / Duration: 2 years / Cost: 190,786 € / Location: Ventiane 
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Mee Yang
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20092009: Fundraising Strategies/Mobilization.

In 2009, Aide et Action worked on developing local fundraising from two types of donors: institutions and the general 
public.

We were able to obtain new institutional funds from the Australian Red Cross/AusAID for an educational project being 
implemented in Cambodia for deaf and blind children. 

2009 also saw the launch of fundraising activities in Hong Kong. As for local operations, the organization focused on 
enhancing its visibility: advertising campaigns were conducted using city buses and a local Chinese newspaper. A 
volunteer trip was organized to Dongma village, Sichuan, and an «improvised painting» event helped inform and educate 
visitors on the topic of education for girls and women. The event also helped raise funds for a literacy program for rural 
Chinese women. 

South East Asia Partners

NGO  
Krousar Thmey, Mith Samlanh, Sipar, New Humanity (Cambodia), Bejing Cultural Development Center for Rural Women 
(CDCFR, China), Huangyuan Ecology & Culture Association (China), Peuan Mit (Laos), Rural Development Society 
(Myanmar), Research and Training Center for Literacy Education in China (RTCLE, China).  

Governments
Ministry of Education, Provincial Education Departments (Laos), Ministry of Education and Training, Provincial Education 
Departments (Vietnam), Union of Friendship Organizations of Phu Yen (Vietnam). 

  

Universities
 
Sichuan Academy of Social Science (SASS, China).

Europe
Europe
2 countries of intervention: 
France, Switzerland.

Team Strength: 69  
(France, Switzerland + 
international team)

5 Projects 

2 Themes:

- Quality of Education 
(1 project)

- Education for Sustainable 
Development and Global 
Citizenship (4 projects)

17 195 persons 
concerned including
9 500 children and 550 
teachers

10 schools concerned 

2010 budget: 5 321 k€ 

2009: regional context

Like other regions of the world, in 2009, Europe was reeling 
under the economic and social consequences of the 2008 global 

financial crisis. Though reputed to be more developed than other regions, social 
protection systems were over-solicited and unemployment was on the rise. Sections 
of the population that were already facing cumulative difficulties had to face the 
brunt of the crisis in the form reduced youth employability, with non-graduates 
being caught in a spiral of unstable jobs, etc. 

Hence, Europe witnessed a critical period in 2009. In a population estimated at 500 
million inhabitants in 2007, an alarming 79 million people were living in poverty, 
which included 14% (19 million) of children. Rarely have issues of social harmony, 
cohesion and solidarity have been so crucial. In this sensitive context, Aide et 
Action’s commitment for ensuring the respect of the right to quality education for 
all, assumes its full meaning. The broad experience and the constant work of this 
international organization for humanely just and dignified education answers the 
concerns of many education stakeholders in Europe. It is heartening that the views 
of like-minded organizations are coming together to form a common platform, as 
this will strengthen our resistance to the exclusion that has been at work for several 
decades. Today more than ever, education should be a force to reckon with...

The Association in France
An international organization today, Aide et Action was created in 1981 in France. 
The Association’s management has a General Assembly of 120 members and an 
elected Board. According to the Statutes of the international organization, the 
President of Aide et Action France is also an ex-officio member of the Board of Aide 
et Action International. 

As of end 2009, the Board members of Aide et Action France are:
J. Lemaréchal: President, F - A. Alcocer: Vice-President, J-J. Leroux: Secretary, 
G. Neveu: Treasurer and G. Magaud, D. Despres, F. Colas, P. Desange, F Dulau: 
Governing Body Members.
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2009Project focus (FRANCE) : «100% junior».

The project concerns :

Villiers-Le-Bel (95)

196 children

9 Primary level classes 
(from the CP grade to the 
CM2 grade)

9 Teachers + 1 school 
director

2009: Fundraising Strategies/Mobilization.

Aide et Action, in France and in Switzerland has been continuously working with stakeholders to mobilize more and 
more people for the cause of education and develop its financial resources. Partnerships with business houses, street 
fundraising, building awareness among youth and ensuring a smooth transfer of bequests and legacies are just so many 
activities that the organization has been developing thanks to the motivation and deep commitment of several hundred of 
its volunteers. Here are a few examples: Aide et Action mobilized people against school failure in France, and took active 
part in the second Day for the Rejection of School Failure (JRES).  Aide et Action Switzerland participated in the Sustainable 
Development Festival held by the Canton of Geneva to mobilize and create awareness among the general public. As a 
part of the campaign, «My challenge for education», more than 600 Junior High school students were mobilized at Rezé 
(France). Schneider Electric and Aide et Action’s partnership developed further thanks to the young Indians who were 
trained in electrical works and repairs through our centers and the mobilization of Schneider’s staff vis-à-vis the project. 

Europe partners

NGOs/Networks 
La Case (France), Deci-Dela (France), Unis-Cité (Association for the promotion and development of voluntary civil 
service – France), Educasol (Platform for French stakeholders of education for development and international solidarity), 
International Solidarity Week (SSI - France), Ritimo (Network of centers for documentation and information on international 
solidarity – France, JRES-AFEV (Refusal of school failure day – French Association of Students of the City), RECI (Swiss 
Network for Education and International Cooperation).

Universities/Governments/Public Institutions
 
Ministry of National Education (Academy du Val d’Oise - France), Cities of Villiers-le-Bel and Argenteuil.

Fundation
 
FED (Swiss Foundation for Education and Development).

As part of the educational action being carried out by Aide et Action for schools in the Val 
d’Oise Department in France, an educational project was initiated in partnership with a 
school in the town of Villiers-le-Bel in September 2009 for bringing out Aide et Action’s 
magazine as a «100% Junior» project.
Aide et Action’s September 2010 magazine will therefore be completely produced by 
children from the Jean-Jaurès Elementary School. The school has 200 students and 9 
teachers and is located in the neighborhood of Carreaux, which falls under an urban 
renovation plan mooted by public agencies. The school also comes under one of the 
city’s four priority education zones and the priority education network of the Léon Blum 
Junior High School. 

Objectives
The main objective behind the project was to create a platform for exchange among 
various stakeholders in education (teachers, parents, associations, etc.). The «100% 
junior» project work will enable the teaching staff of Jean-Jaurès School to create a 
project that opens the school to the world. The school’s Principal emphasized that, 
«for teachers, the magazine is an innovative and inclusive educational tool that will not 
only help them work on the curriculum but also develop skills like speaking, listening, 
and respect for others». Thus, all the students had the opportunity to discover various 
facets of journalism and also reflect on issues affecting education across the world. 
The exchange of letters and e-mails with classes in countries where Aide et Action 
intervenes has helped children gain an understanding of the lives and the educational 
contexts of other students in the world. This school project has also helped many 
students gain maturity and feel more confident about themselves. Parents have also 
been very supportive of the «100% junior» experiment, as they believe that it would 
showcase their children’s talents. For teachers, the project has turned out to be an 
original educational tool that helped them work on skills like reading or writing, while 
covering complex topics of history, science and general knowledge. Lastly, the project 
has been well-received by the larger educational community because it was awarded for 
«Educational innovation» by the Forum for Innovative Teachers and Teaching Practices 
that was held on the 4-5 June 2010. 

Initiated: September 2009 / Duration: 12 months / Cost: 52,000 € / Location: 
Villiers-le-Bel (Val d’Oise, France)
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Human resources

2009 was marked by a period of transition with respect to Aide et Action’s Human Resources.  Major steps were taken 
towards achieving the ambitious targets that were fixed in 2008.  In order to standardize the organization’s wage policy and 
structure and the as per the 2008 charter on wage policy, international pay scales and qualification criteria were defined 
in 2009. These in turn have led the regions to initiate the necessary steps for integrating appropriate procedures in their 
respective areas.

As far as operating procedures are concerned, the project-wise approach was made fully operational in Africa in 2009. This 
reorganization called for close collaboration between the region and the International Human Resources Division to find 
the best possible match between the qualifications and expertise available within Aide et Action. Further, this process was 
carried out in accordance with the values defined in our Charter.  

The HR division will continue to reorganize itself globally and adopt the best professional standards in 2010 so that it can 
offer a stimulating work environment that inspires all of us to give the best of ourselves in implementing AEAI’s vision.

H u m a n  a n d  f i n a n c i a l  r e s o u r c e s  -  A s s o c i a t i v e  l i f e 
-  C o m m u n i c a t i o n  a n d  p u b l i c a t i o n s  -  I n t e r n a l  a u d i t



International associative life
While Aide et Action 
was created in France 
in 1981, it became an 
international organization 
in October 2007. With 
the Organization’s first 
International Congress 
scheduled to take place in 
2011, Aide et Action has 
given itself four years for 
driving in the necessary 
changes of structures 
and processes, based on 
three principles:
-Shared decision-making 
processes, through an 
international governance 
body in which all the 
regions and major 
themes of intervention 
will be represented.
-Operation on the basis 
of shared guidelines that 
will be defined by the 
ETG, held every 6 years 
with all stakeholders 
(employees, volunteers, 
and partners) of the 
organization. 
-Development of a 
vibrant international 
volunteer and associative 
network, by leveraging, 
strengthening and 
developing networks of 
thousands of volunteers 
who can support our 
actions across the world.

Shared decision-making processes: 
Towards International governance

Building an association’s governance can take various forms in Europe, Africa, Asia 
or Latin- America and the Caribbean: forms of involvement as well as governance 
may vary according to different contexts and modes of action. 

«How will regional governing bodies contribute to carrying forward and improving 
Aide et Action’s mission in «our» region?»: All the regions thought and worked 
on this question before constituting regional governing bodies to carry forward 
Aide et Action’s mission in each of the geographies where it is present. Today, in 
all areas where Aide et Action is present, people who have been committed to our 
mission and values are willing to be a part of this process. Their profiles are varied: 
teachers, educational experts, civil servants, diplomats, academics, consultants, 
civil society actors, entrepreneurs, etc. All of them share a strong and abiding 
commitment to making the right to quality education for all a reality. In 2011, they 
will be represented in the first International Congress and will be able to decide on 
the strategic orientations of the organization.

At the legal level, several steps have been taken in 2009 for ensuring that this 
new mode of governance has the right structural framework: an internal process 
defining procedures for applying international statutes was adopted and preliminary 
studies were initiated in several regions to prepare for the establishment of regional 
governing bodies.
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Financial resources

Institutional donors continued to be strongly present in 2009 to support major projects led by Aide et Action in different 
regions of the world. New agreements were also signed to increase institutional funding by 30% as compared to 2008.

Private fund raising continued to suffer due to the impacts of the global financial crisis. In Europe, individual sponsors 
were affected by the crisis, as a result of which donations fell by 2%.

However, Aide et Action’s efforts in fundraising at the regional level have started bearing fruit: they have enabled 
the Organization to increase its private funding by over 3% compared to the share in 2008. This contribution has been 
particularly significant in corporate financing: new partnerships were signed in 2009 in Asia, Africa and the Caribbean 
regions.

H u m a n  a n d  f i n a n c i a l  r e s o u r c e s  -  A s s o c i a t i v e  l i f e 
-  C o m m u n i c a t i o n  a n d  p u b l i c a t i o n s  -  I n t e r n a l  a u d i t

H u m a n  a n d  f i n a n c i a l  r e s o u r c e s  -  A s s o c i a t i v e  l i f e 
-  C o m m u n i c a t i o n  a n d  p u b l i c a t i o n s  -  I n t e r n a l  a u d i t



In 2008, over 150 
alumni of the the iLEAD 
Vijayawada Center (in 
south-eastern India) 
met to discuss their 
experience and ways to 
lend their support to the 
local iLEAD initiatives.

Twenty of them decided 
to create the Youth Club 
for Development, which 
has five objectives:

- Help students of the 
iLEAD Center get placed 
in a job 
- Monitor and support 
students who have found 
a job 
- Facilitate negotiations 
between students and 
their employers in case 
of problems
- Interact with the 
center’s students  
-  Mobilize new 
candidates from 
neighboring 
communities. 

Several such Alumni 
Clubs in this region have 
emerged around iLEAD 
centers. In 2009, these 
clubs even formed a 
Federation.

Defining common guidelines: Preparing 
the way for the 3rd ETG!
Along with the transformation of decision-making processes, Aide et Action has to 
adapt its mission to the context in which it operates. The ETG has set itself precisely this 
task. In 2008, a broad consultation was initiated to take stock and review the outcomes 
and transformation that had taken place after the 2004 ETG. More than 7,500 people 
participated in the ETG review processes worldwide. In 2009, a report was published on 
four key areas of investigation:

-What has changed? (Evolution of the context)
-Have we changed? (Evolution of Aide et Action)
-What have we changed? (AEA’s impact)
-What expertise for what changes? (Aide et Action’s expertise)
A book, published in June 2009, highlights the salient points of this assessment and 
also puts forth the questions and perspectives that emerged from this consultation, thus 
paving the way to the 3rd ETG, which will begin in 2010.

Developing a dedicated international 
volunteer network 

People involved in the International Stakeholders’ Network («la VAI») may be called 
«volunteers», «partners», «community actors», etc. and the name may vary from one 
region to another. Deeply committed to the Association’s cause, they organize themselves 
in networks, clubs, forums, projects, etc. Some contribute directly to educational projects, 
others undertake advocacy activities, increase public awareness, raise funds for our 
activities, etc. The year 2009 saw some of these mobilizations develop, strengthen and 
extend further. The Citizens’ Movement for Education in Madagascar, the Alumni Clubs 
of former iLEAD students (professional training centers) in India, the Friends of Aide 
et Action Network in Haiti, the Club for improving access to education for success in 
Tanzania, the My challenge for education campaign in France, the Global Campaign for 
Education in Cambodia... thanks to all of these initiatives, there is no doubt that a truly 
international network of people committed to education is emerging.

H u m a n  a n d  f i n a n c i a l  r e s o u r c e s  -  A s s o c i a t i v e  l i f e 
-  C o m m u n i c a t i o n  a n d  p u b l i c a t i o n s  -  I n t e r n a l  a u d i t

H u m a n  a n d  f i n a n c i a l  r e s o u r c e s  -  A s s o c i a t i v e  l i f e 
-  C o m m u n i c a t i o n  a n d  p u b l i c a t i o n s  -  I n t e r n a l  a u d i t
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Communication

Aide et Action improves its visibility 

In terms of communication, the year 2009 saw considerable efforts spent on improving our website www.aide-et-action.org; 
fact sheets on each of the projects being supported by Aide et Action were uploaded, a monthly newsletter on the life of the 
organization was produced in French and English. A multimedia page was also added to the site and 72 videos produced 
by various regions have been put online on YouTube and Dailymotion since 2008. They have registered more than 35,000 
viewings.  Other videos were also produced on the environment, the rights of the child and the education of women and 
girls. A partnership was initiated with Curiosphere.tv, the educational WebTV of the French TV channel, France 5 (affiliated 
to France Televisions group), to design and develop the online content for their site. A second partnership was signed with 
the French Development Agency (AFD) and Hopscotch, a Communication Agency, for creating blogs on the ongoing mutual 
projects for Aide et Action and AFD in Africa. 
In addition to these projects, Aide et Action’s regional representatives have laid the foundations for a unique global website 
that will be more effective for the organization. The Indian company, Iridium Interactive, won the international tender 
for developing this site. Aide et Action expects this optimized Portal to enhance its reputation, harmonize its image and 
increase its mobilization capacity and online fund raising initiatives.

Aide et Action advocated the cause of teachers  

Increasing awareness for a world that is just and equitable is one of Aide et Action’s main missions. In 2009, the organization 
actively mobilized public opinion globally so that States include educational issues in their policies and abide by their 
commitments. It is for this reason that, on the occasion of World Teachers’ Day on 5 October at the National Institute of 
Education (INE) in Phnom Penh, Cambodia, Aide et Action presented a paper on the contribution of teachers to education. 
The Organization encouraged Cambodian institutions to invest in its teachers – valuable human resources for ensuring 
quality education. The same day, the organization published a survey in South Asia revealing that 19% of Indian teachers 
needed greater support from Governments. Through survey results, Aide et Action also emphasized the fact that teachers 
lacked quality training. 



I have rights too!

In 2009, Aide et Action continued publishing documents and books for increasing 
awareness on issues related to education and development. Armed with the fact that two 
out of three youth are unaware of their rights, Aide et Action took the opportunity of the 
20th anniversary of the International Convention on the Rights of the Child in November 
2009, to publish a book entitled «I have rights too!». This book of metaphorical tales 
inspired by real testimonials is intended to inform 8-12 year old children about their 
rights and show them ways to implement the International Convention. A simplified 
version of the Convention, as well as an explanation of each right, has been included. 
Oliver Marbœuf’s numerous illustrations add a dimension of fun to an otherwise serious 
topic.

The French artist, Diam’s and Heidi Gremm, author of children books, joined hands with 
Aide et Action on this project. The book was published by the Don Quixote Publishing 
House. It is available in French, English and Spanish and is sold in all the regions where 
the organization is present.

H u m a n  a n d  f i n a n c i a l  r e s o u r c e s  -  A s s o c i a t i v e  l i f e 
-  C o m m u n i c a t i o n  a n d  p u b l i c a t i o n s  -  I n t e r n a l  a u d i t

H u m a n  a n d  f i n a n c i a l  r e s o u r c e s  -  A s s o c i a t i v e  l i f e 
-  C o m m u n i c a t i o n  a n d  p u b l i c a t i o n s  -  I n t e r n a l  a u d i t
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¡Yo también tengo derecho!

En India, el gigante Samvridh se ve obligado a dejar
la escuela para trabajar en el campo y ayudar a sus padres
muy pobres.

En el Congo, Dorothée y Jérémie confunden a los soldados
con ángeles y son enrolados por éstos.

Noï, que se ha ido a mendigar a la capital laosiana,
es perseguido por un genio malvado.

La indiecita Asha es conducida como sirviente a la casa
de unos ogros, mientras que Eve-Line se convierte en
acueducto para abastecer de agua a su pueblo dominicano.

En Senegal, Jan se transforma en burro cuando los militares
lo echan de su pueblo.

Cada noche, José mira el cielo y sueña con ser piloto de avión.

Y Nuray, pequeña niña kurda y muda, recobra de repente
la palabra en los bancos de la escuela...

Para celebrar los 20 años de la Convención de los derechos
del niño, Aide et Action te propone ocho cuentos, ilustrando
ocho derechos elegidos entre los más representativos de la
Convención.
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Internal audit

The internal audit focused on three major areas in 2009. 
The first has led to the preparation of guidelines for improving the monitoring of international and regional conventions on 
managing funds for administrative and financial purposes. 

Three steps were followed: 
- A collective diagnosis to examine the internal audit: all the regions were involved in this step which helped in taking 
stock of the procedures being followed for conventions 
- A statement of financial conventions (50) in late 2008. 
-Finally, a provisional document was finalized and submitted to the concerned participants for review. 

A second achievement was the setting up of an international vertical for the organization’s administrative and financial 
processes. The internal audit division also took part in international and regional workshops (Paris in June and 
Ouagadougou in July) with members of various departments; the audit division also assessed the projects financed by 
institutional funding in Niger, and the Education For All project, co-financed by the French Development Agency in Guinea 
The year 2009 saw the 2008 audit recommendations for Burkina Faso, Togo, and India, on iLEAD projects (vocational 
training of young people from disadvantaged backgrounds) being implemented, and audit operations performed by Aide et 
Action in Senegal. 

The 2007-2009 audit plan ended in the year under consideration, the second to be implemented since the 2003 internal 
audit. Priority actions in 2010 include risk-mapping for the organization for the period of 2010-2012, which should help 
prepare the audit plan for 2010-2012 as well.

Publication



The development of our mission in 2009 took place in a difficult socio-economic context 
at the international level, on two accounts: the global economic and financial crisis 
continued to hit vulnerable sections of the population, and children, thereby diluting the 
progress that has been achieved in the recent years in education; secondly, the crisis 
also made fundraising very challenging for associations. In fact, if fundraising appears 
to have registered an overall increase, it has been due to the re-allocation of donations 
to urgent priorities to the detriment of support to children, the environment and for the 
development of human rights. 

However, Aide et Action has been able to control the impact of this situation and maintain 
its collections from the general public in France. The organization faced difficulties in 
recruiting new sponsors in compensation for those who discontinued their support. 
Activities in 2010 will therefore have to be scheduled and planned accordingly. Finally, 
since several agreements ended in 2009, consequently a decrease in institutional funding 
was noted. 

Ratios

Following the approval of 
Regulation No.
2008-12 by the Accounting 
Regulatory Committee,
11 December 2008 Decree, 
a new fund utilization model 
has been introduced for 
financial years beginning on 
January 1, 2009.

This new presentation 
has been introduced to 
better highlight the use 
of resources from public 
generosity. It does not 
include columns on the 
previous financial year and 
certain headings have been 
modified. 

These changes make 
it difficult to compare 
this years’ statement of 
accounts with previous 
years. However, when 
data is comparable, the 
explanations below refer to 
the previous year. 

Fund utilization 

22 700

3 230

489

1 572

436

28 427

79,9%

11,4%

1,7%

5,5%

1,5%

100,0%

Amount

2009

Data in K €

Social missions

Fundraising expenses

Information & communication expenses

Management expenses

Other miscellaneous operational expenses

TOTAL

Relative
Weight

The total resources of the Association (excluding not yet consumed restricted funds) decreased by 12.8%, from € 
28,197,000 in 2008 to € 24,586,000 in 2009. Funds from public generosity (sponsorship and other private donations) fell 
(15,777 K € against 16,083 K € in 2008). They accounted for 64% of the resources of the association against 57% in 2008. 
Funds from corporate sponsorships remained stable at 655 K € as against 635 K € in 2008. They accounted for 2.7% of 
the funds as compared to 2.3% in 2008. Institutional funding experienced a sharp drop in 2009 as compared to 2008. They 
amounted to 7,489 K € as against 10,918 K € in 2008, which represent 30.5% of resources (it was 38.7% in 2008). Other 
income registered an increase of 18.7%, rising from 560 K € to 665 k € in 2009, reflecting an increase in extraordinary 
items (315 K € in 2009), as compared to previous periods. 

Income:

Expenditure 

S o u r c e s  a n d  u t i l i z a t i o n  o f  f u n d s  -  B a l a n c e  s h e e t  a s  o f  3 1 s t 
D e c e m b e r  2 0 0 9  -  S t a t e m e n t  o f  i n c o m e  A i d e  e t  A c t i o n  2 0 0 9 

S o u r c e s  a n d  u t i l i z a t i o n  o f  f u n d s  -  B a l a n c e  s h e e t  a s  o f  3 1 s t 
D e c e m b e r  2 0 0 9  -  S t a t e m e n t  o f  i n c o m e  A i d e  e t  A c t i o n  2 0 0 9 

As per the 11th December 
2008 Decree of the Accounting 
Regulatory Committee for 
Income Statements, ratios 
are calculated on the basis 
o f  the  tota l  funds used 
(excluding allocated funds and 
provisions).
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Sources & utilization of funds
Africa 63%

International Support 4%

South-East Asia 6%

France 7%

South Asia 10%

Caribbean 10%

Social missions 

Expenses related to our social missions amounted for 79.9% of the 
expenditure for the year. On the whole €22.7 million were allocated to carry 
out our social mission. In absolute terms, there is therefore an increase in 
the organization’s involvement, particularly in Africa (+ 24.6%) with 2 major 
projects in Niger and Madagascar, in Latin America and Caribbean (+ 12.3%) 
and South East Asia (+ 8.5%). In France, activities related to the educational 
project in the Val of Oise – as well as those related to public awareness 
activities on educational projects and access to quality education for all – 
have also developed.

Related to fund raising

Fund raising expenses amounted 
to 11.4% of the budget in 2009, 
or €3.2 million. The investment 
for seeking funds was essential 
to ensure sustained fundraising. 
Further, the association needs to 
identify innovative strategies to 
counter the impacts of the global 
economic crisis and ensure the 
growth of resources in the coming 
years.

Related to communication

Resources spent on informa-
tion and communication activities 
amounted to 1.7% of the costs and 
added up to € 489,000. 

Related to fund raising

Operating costs amounted to 
5.5% of the total expenditure in 
2009. These expenses mainly 
represent management, follow-up 
and monitoring related activities 
both at international and national 
level. The moderate figure reflects 
the association’s drive to control 
organizat ional  costs without 
compromising the quality of the 
social mission being carried out 
across the globe. 

Other expenses to operating

Other operating expenses accoun-
ted for 1.5% of overall expenditure 
this year, and include financial ex-
penses and special expenses rela-
ting to previous financial periods. 



S o u r c e s  a n d  u t i l i z a t i o n  o f  f u n d s  -  B a l a n c e  s h e e t  a s  o f  3 1 s t 
D e c e m b e r  2 0 0 9 -  S t a t e m e n t  o f  i n c o m e  A i d e  e t  A c t i o n  2 0 0 9 

S o u r c e s  a n d  u t i l i z a t i o n  o f  f u n d s  -  B a l a n c e  s h e e t  a s  o f  3 1 s t 
D e c e m b e r  2 0 0 9 -  S t a t e m e n t  o f  i n c o m e  A i d e  e t  A c t i o n  2 0 0 9 
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ASSETS

2009 2008

Gross Depreciation Net Net

INTANGIblE ASSETS 439 357 428 844 10 513 94 455

Software 439 957 428 844 10 513 18 879

Advances and deposits for intangible assets 0 0 0 75 576

TANGIblE ASSETS 6 453 354 4 233 504 2 219 850 2 400 044

Land 609 796 0 609 796 609 796

Construction 1 405 633 349 138 1 056 495 1 084 589

Construction on other party land 202 749 170 371 32 378 42 509

Facilities and fixtures 531 974 379 563 152 411 138 603

Transport Material 1 996 728 1 779 681 217 046 312 573

Office equipment and material 765 665 677 896 87 769 110 237

Computer equipment 886 028 822 717 63 311 95 889

Materials and Tools 47 416 47 134 282 2 304

Tangible assets in progress 0 0 0 2 895

Advances and deposits for tangible assets 0 0 0 363

Other assets 7 366 7 005 361 285

FINANcIAl ASSETS 1 026 959 2 799 1 024 161 1 000 411

Loan towards staff 20 648 0 20 648 22 121

Loan towards Switzerland Office 815 000 0 815 000 825 000

Securities and Deposits 86 740 2 799 83 941 55 260

Loans and others 104 572 0 104 572 98 030

ToTAl I 7 919 670 4 665 147 3 254 524 3 494 910

Stocks and inventories in process 144 462 31 458 113 004 138 205

Advances and deposits against orders 139 749 0 139 749 269 328

Other  receivables 1 608 502 261 949 1 346 552 1 295 019

Investment securities 6 013 310 259 974 5 753 336 6 180 856

Cash on hand 2 893 794 0 2 893 794 4 057 724

Institutional Funding 7 564 884 69 302 7 495 582 9 305 939

Receivable income 4 603 0 4 603 6 743

Deferred expenses 1 091 844 0 1 091 844 4 057 898

ToTAl II 19 461 147 622 683 18 838 464 25 311 711

UNrEAlIzED ExchANGE loSSES (III) 673 354 0 673 354 592 480

GENErAl ToTAl (I+II+III) 28 054 170 5 287 830 22 766 340 29 399 102

lIAbIlITIES
2009 2008

EqUITy * 8 866 724 9 577 270

SUrPlUS or ShorTFAll bEForE AllocATIoN - 811 181 - 710 546

ToTAl I 8 055 543 8 866 724

Provision for risks and expenses 616 490 584 363

Provision for exchange risks 673 354 592 480

rESTrIcTED FUNDS 4 524 059 7 424 360

ToTAl II 5 813 903 8 601 203

Borrowings and liabilties towards credit institutions 0 0

Supplier debts and associated charges 2 528 176 4 875 751

Other liabilties 77 477 157 703

Tax and Social liabilities 979 072 912 706

Deferred income 5 249 770 5 875 148

ToTAl III 8 834 495 11 821 308

     
Unrealized exchange gains (IV) 62 399 109 867

GENErAl ToTAl(I+II+III+IV) 22 766 340 29 399 102
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Balance sheet 12.31.2009 in €

LI
AB

IL
IT

IE
S

AL
LO

CA
TE

D
 

FU
N

D
S

PR
OV

IS
IO

N
S 

 
FO

R
 R

IS
K

S 
AN

D
  

EX
PE

N
D

IT
U

R
ES

AS
SO

CI
AT

IO
N

   
   

 F
U

N
D

S

* It has been decided from 2009 onwards to end the distinction between development funds and emergency
          assistance funds.
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(1) (3)
1 - SocIAl MISSIoN 22  700 015 11 789 891

1.1. In France 1 579 988 1 568 253

Training for developing volunteer network  16 477 16 355

Projects in  France 648 571 643 754

Information and advocacy 914 940 908 145

1.2. overseas 21 120 027 10 221 638

Actions by AEA 17 865 297 7 511 035

South East Asia including : 1 246 579 990 565

South East Asia managment 110 666 90 732

Cambodia, Vietnam, Laos programs 1 135 913 899 833

Africa including : 14 393 482 4 743 613

Africa managment  707 844 431 912

Niger 2 874 536 395 593

Togo 1 814 922 522 952

Senegal 1 278 048 651 275

Guinea 906 069 390 486

Benin 806 621 365 628

Burkina Faso 907 312 234 734

Tanzania 389 213 371 956

Marocco 265 368 257 639

Madagascar 3 929 803 903 398

Mali 513 746 218 040

caribbean including : 2 225 237 1 776 858

Caribbean managment 658 862 569 512

Haiti 960 681 642 274

Haiti emergency 81 044 75 608

Dominican Republic  524 650 489 462

3 254 730 2 710 603

South Asia including : 2 304 769 1 767 697

South Asia 396 637 381 059

India 1 364 787 1 025 635

Tsunami emergency related 543 346   361 003

International support 949 961 942 905 (2) (4)

I - ToTAl INcoME For FINANcIAl yEAr AS PEr INcoME STATEMENT 24 586 067

II - REVERSAL OF PROVISIONS 632 348

III - CARRY FORWARD OF RESTRICTED FUNDS FROM PREVIOUS YEARS 6 101 748

IV - VARIATION OF RESTRICTED FUNDS RAISED FROM PUBLIC GENEROSITY 50 603

 V - SHORTFALL FOR THE YEAR 811 181

 V - GENErAl ToTAl 32 131 344 15 827 873

 VI - TOTAL OF EXPENSES FINANCED BY INCOME GENERATED FROM PUBLIC 16 998 778

Balance of revenues generated from public, unallocated and unutilized at the end of the financial year 4 658 900

(1) (3)

2 - FUND rAISING ExPENSES 3 230 032 3 192 536

2.1. Appeal for public generosity 2 358 891 2 321 395

Processing expenses  402 764 402 764

Processing expenses Tsunami funds 997 997

Fund raising costs 1 915 885 1 915 885

Fund raising costs Tsunami funds 38 299 804

Appeal for legacies 945 945

2.2. Private funds 829 046 829 046

2.3. other sources: subsidies and other public support 42 095 42 095

3 - oPErATING ExPENSES 2 496 749 1 721 036

- Information & communication 488 897 434 196

- Expenses related to other activities  41 539 0

- operating expenses 1 875 454 1 286 840

Management costs 1 572 241 1 286 840

Tsunami management expenses  0  0

Depreciation costs  82 353 0

Financial expenses  211 265  0

Taxes  9 594 0

- Extraordinary charges 90 860 0

16 703 463

                                                                                                       ExPENDITUrES

(1) (3)

I - ToTAl rESoUrcES USED For ThE yEAr AS PEr INcoME STATEMENT 28 426 797

II - ALLOCATION TO PROVISIONS 503 100

III - DEDICATED RESOURCES 3 201 447  

IV - ANNUAL SURPLUS - -

V - GENErAl ToTAl 32 131 344

      VI -  ACQUISITIONS OF CAPITAL FUNDED BY RESOURCES FROM PUBLIC GENEROSITY 321 266

     VII -   WRITING OFF OF CAPITAL ALLOWANCE AFTER THE FIRST APPLICATION OF THE ORDER WITH PUBLIC GENEROSITY FUNDS 25 951

     VIII -  TOTAL EXPENSES FINANCED BY PUBLIC GENEROSITY FUNDS 16 998 778

                                                                        rESoUrcES

Payments made to other agencies

Funds raised and utilized during the year

Title of the columns (EXPENDITURES) 

(1) 2009 EXPENDITURES = Profit & loss account
(3) Allocation by expenditure of resources from
     public generosity spent in 2009 

 

 

            Title of the columns (RESOURCES)
(2) RESOURCES COLLECTED in 2009 = Profit & loss

            account
(4) Fallowing of resources collected from public

            generosity and used in 2009

(2) (4)

- 5 829 805

1.  INcoME FroM PUblIc GENEroSITy 15 777 270 15 777 270

1.1. Donation and legacy 15 777 270 15 777 270

Unallocated donations and gifts 15 309 339 15 309 339

    - Sponsorships 11 314 097 11 314 097

    - Other donations  3 567 672 3 567 672

    - Overseas 427 571 427 571 

Allocated donations 463 034 463 034

    - Large donations and other donations 462 535 462 535

    - Tsunami Sponsors  0 0

    - Appeals for emergency aids (allocated) 499 499

Unallocated legacies and other gifts 4 896 4 896

Legacies and other gifts (allocated) 0 0

1.2.  other revenues from public generosity 0  0

       Financial Income (from AGP funds) 0 0

2. oThEr PrIVATE FUNDS 654 792

Corporate partnerships - unallocated donations 168 597

Corporate Partnerships - allocated funds 468 696

Corporate Partnerships - Tsunami 17 500

(2)

3. SUbSIDIES AND oThEr PUblIc AIDS 7 489 218

French Ministry of External Affairs 994 746

European Union 974 017

Other institutional donors 5 399 214

Other instituional donors-Tsunami 121 242

4. oThEr INcoME  664 787

 196 384

            - Dues 1 620

           - Sale of commercial products 34 905

           - Sale of other products and services 2 038

           - Subscriptions 157 821

        Special income 315 076

        Financial income (NON  AGP Funds) 147 852

        Other revenues  5 475

Income from funds raised from public 
generosity non allocated and non utilized

        Operating income

T3=ST1+ST2+ST3

S o u r c e s  a n d  u t i l i z a t i o n  o f  f u n d s  -  B a l a n c e  s h e e t  a s  o f  3 1 s t 
D e c e m b e r  2 0 0 9 -  S t a t e m e n t  o f  i n c o m e  A i d e  e t  A c t i o n  2 0 0 9 

S o u r c e s  a n d  u t i l i z a t i o n  o f  f u n d s  -  B a l a n c e  s h e e t  a s  o f  3 1 s t 
D e c e m b e r  2 0 0 9 -  S t a t e m e n t  o f  i n c o m e  A i d e  e t  A c t i o n  2 0 0 9 
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2009 Statement of income Aide et Action in €

ST1 ST2

ST3

T6=T3+T5-T5bis

T5

T5bis

 T1

 T2

 T4

 =T2+T4

 =T6

 T7=T1+T2+T4-T6
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01 Thailande:

«In Thailand, it’s not religion or politics, 
but education that we need. It is for 
this reason that Aide et Action is of 
special importance.” Mr. Narongsak 
Boonyamalik, educator, Ministry of 
Education and an Aide et Action volunteer.

02 Guinea:

Notwithstanding the context of a 
major political crisis, the PROJEG 
program initiated by Aide et Action 
strengthened the capacity of civil 
society organizations to take part in 
formulating development policies. 

03 France:

Aide et Action devoted a full page in its 
magazine to the Paul Bert Junior High 
School sponsorship club from Auxerre. 
The club helped two Beninese children’s 
pursue their education. As Yvette, their 
first sponsored child, started her 6th 
grade, the club celebrated the moment 
in its in-house journal. 

04 Vietnam:

The global week of ‘Action for education 
focused on «Literacy for All» in 2009. A 
story writing competition on the theme 
of «Reading for a better life» brought 
together more than 60,000 persons.

05 Nepal:

On 10 May 2009, Aide et Action Nepal 
w a s  re g i s te re d  a t  t h e  N e p a le s e 
Bureau of Social Affairs. The recently 
reconstituted National Committee for 
Technical Education and Vocational 
Training (NCTEVT) expressed interest in 
the iLEAD program.

06 India:

On 25 June 2009, Aide et Action took 
part in a massive awareness-building 
operation on the fight against HIV/AIDS 
organized by the Global Health Council. 
This event took place in 115 countries, 
where candles were lit as a sign of 
solidarity for the AIDS affected. 

07 Cambodia:

Two students from the Chbar Ampov 
School for deaf children became the 
first deaf graduates of Cambodia. One 
takes part actively in Aide et Action’s 
campaigns for defending the rights of 
persons with disabilities. The other is a 
member of the teaching staff of the new 
school for deaf children in Phnom Penh. 

     China:

Aide et Action organized a trip for 15 
volunteers in the province of Danba, 
located in the Sichuan province. Called 
«My Summer in Dongma Village»,  this 
trip helped volunteers from Chengdu, 
Shanghai, Hong Kong and the United 
States interact with members of different 
regions. On 5 December 2009, Aide 
et Action organized the first forum of 
provincial volunteers in Chengdu, in 
Sichuan province. 10 universities, 13 
NGOs, 4 media firms and 69 persons 
exchanged views on their experiences.

08 International:

 The «School of knowledge» program 
presented by Emmanuelle Bastide on 
Radio France International (RFI), focused 
on the multicultural education project 
being executed by Aide et Action on the 
Dominican-Haitian border. The report 
was prepared two months earlier thanks 
to extensive fieldwork. The program 
helped leverage the work being done by 
Aide et Action and local communities. 

09 International:

Aide et Action took part in the 10th 
British Forum for Education and Training 
held in Oxford on 15-17 September 2009 
and spoke on the topic of «developing 
community partnerships for driving real 
change». 

10 Peru:

Aide et Action was awarded for its 
activities on inclusive education by the 
Continental Organization for Educational 
Excellence (ORCODEE). The award is 
given in recognition of the quality of the 
work carried out by the most outstanding 
institutions and professionals of the 
Americas. 

11 International:

Aide et Action celebrated the 20th 
ann i versary  o f  the  In ternat iona l 
Convention on the Rights of the Child 
by publishing the book, “I have rights 
too!” The book is a collection of stories 
and information and has a foreword by 
French singer, Diam’s. 

     France:

 Diam’s, the French rap singer and author 
of the foreword in «I have rights too!», 
invited Aide et Action on a concert tour. 
The organization, present at the concert 
hall in France and Belgium in November 
and December, was able to make young 
people and music enthusiasts aware of 
the issues facing education. 

12 Hong Kong:

The first ever sale of paintings for Aide 
et Action’s benefit was organized on 
15 December 2009 on Christmas Eve. 
More than 50 guests took part in the 
«improvised painting» workshop during 
which the organization also presented its 
program on literacy for rural women in 
China. 
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Annual report
International Stakeholders’ Network .

Aide et Action International was created on 17 October 2007. The present members of the transitional governing body 
have a special task before them – that of ensuring that the Internationalization process is completed smoothly by 2011. 
The International Transition Board therefore has the mandate to set up Aide et Action International’s governing bodies and 
to implement its Statutes as per the transition phases defined by the Extraordinary General Body meeting of 12 May 2007 
(extract of Resolution No. 3 of the Extraordinary General Body Meeting, June 2007).

International transition
board

International managing
commitee

Frédéric Naquet  
President

Georges Magaud  
Treasurer

Jacques Lemaréchal  
Secretary

Monique Brémond 
Administrator

Joël Lebreton 
Administrator

Claire Calosci 
 International
managing Director

Sabine Boyé 
 International general
secretary

Koffi Adjimon   
Director West African 
Antoine Gizenga  
Director East & Central
Africa

Rado Raveloarijaona  
Director Indian Ocean 

Nesmy Manigat 
Director Latin Amercica
& the Caribbean

Ravi Pratap Singh 
Director South Asia

Prasert Tepanart
Director South East Asia

Florent Marcoux  
Director France

Véronique Favreau 
Director SwitzerlandR
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